
Rules of Procedure for Taiwan Cement Corporation Shareholders Meeting 

 

Amended and adopted by the regular shareholders meeting on July 5, 2021 

 

1. The Company's shareholders meeting shall be governed by these Regulations 

except as otherwise provided in the Act and the Articles of Association of the 

Company. 

2. Attending shareholders shall hand over the sign-in cards in place of sign-in. The 

number of shares in attendance is calculated based on the sign-in cards handed 

in and the number of shares in the voting rights submitted in writing or 

electronically. 

3. The attendance and votes of the shareholders meeting are calculated on the 

basis of the shares. 

4. The place of the meeting shall be the place where the company is located or 

where it is convenient for the shareholders to be present and suitable for the 

meeting of the shareholders. The meeting shall start no earlier than 9 am or 

later than 3 pm. 

5. The shareholders meeting convened by the board of directors shall be chaired 

by the chairman. If the chairman takes leave or fails to exercise his power for 

any reason, the deputy chairman shall act as the agent. If the vice chairman 

also requests leave or fails to exercise his power for any reason, the chairman 

shall appoint one of the directors to represent him. If the chairman does not 

appoint an agent, an agent will be chosen by the directors. 

For the shareholders meeting convened by other convener with calling rights, 

the convener is appointed as the chairman. 

6. The lawyers, accountants or related personnel appointed by the company may 

attend the shareholders meeting. 

The meeting affair personnel handling the shareholders meeting should wear 

identification cards or armbands. 

7. The process of the meeting should be recorded or videotaped throughout the 

process and kept for at least one year. 

8. When the time of the meeting arrives, the chairman announces to start the 

meeting. and disclose the information about the number of the shareholders 

with no voting rights and the number of shares in attendance. However, when 

no shareholders representing more than half of the total number of issued 

shares are present, the chairman may announce a delay in the meeting. The 

number of delays shall be limited to twice, and the total delay time shall not 

exceed one hour. If the second time is still insufficient and the shareholders 

represent more than one-third of the total number of issued shares are present, 

it may be deemed to be false resolution in accordance with the subparagraph 1 

of Article 175 of the Company Act. 

Before the end of the current meeting, if the number of shares represented by 

the shareholders attending the meeting exceeds half of the total number of 

issued shares, the chairman may re-submit the created false resolution to the 

meeting to be voted on according to Article 174 of the Company Act. 



9. The agenda of shareholders meeting convened by the board of directors is set 

by the board of directors. The meeting shall be conducted in accordance with 

the scheduled agenda and may not be changed without resolution. 

The shareholders meeting convened by other conveners with calling rights 

may use the above provisions. 

Before the agenda of the first two sub-paragraphs are finalized (including the 

provisional motion), the chairman would not be allowed to announce the 

adjournment without a resolution. 

10. After the meeting is adjourned, the shareholders must not elect another 

chairman to continue the meeting at the original site or another site. 

Before an attending shareholder speaks, the speech notes should be filled out 

with the speech gist, the shareholder number (or attendance card number) and 

the account name, and the chairman should set the order of his speech. 

Attending shareholders who present the speech notes alone but do not speak 

are considered as not speaking. 

If the content of the speech is inconsistent with the record of the speech notes, 

the contents of the speech shall prevail. 

When the attending shareholders speak, other shareholders may not interfere 

with the speech except with the consent of the chairman and the speaking 

shareholders, and the chairman shall stop the violators. 

11. In the same motion, each shareholder's speech may not exceed two times 

without the consent of the chairman and shall not exceed five minutes at a 

time. 

If the shareholder makes a speech that violates the provisions of the preceding 

sub-paragraph or exceeds the scope of the topic, the chairman may stop his 

speech. 

12. When a legal person is entrusted to attend a shareholders meeting, the legal 

person may only appoint one person to attend as agent. 

When a legal person shareholder appoints more than two representatives to 

attend the shareholders meeting, only one person may speak for the same 

motion. 

13. After the attending shareholder's speech, the chairman may reply in person or 

by designating the relevant person. 

14. In the discussion of the motion, when the chairman thinks that the degree of 

voting has been reached, he may announce that he will stop the discussion and 

put it to the vote. 

15. The scrutineer and the vote counting personnel for the vote on the motion shall 

be designated by the chairman. The scrutineers should have the status of 

shareholders. 

The results of the vote shall be reported on site and recorded. 

16. In the course of the meeting, the chairman may declare a rest at a time of his 

discretion. 

17. When the company convenes a shareholders meeting, it is likely to exercise 

the voting rights in writing or electronically. The relevant exercise methods are 

governed by the Company Act and the regulations of the competent authority. 



The voting of the motion shall be passed with the consent of more than half of 

the voting rights of the shareholders present unless otherwise provided in the 

Company Act and the Articles of Association of the Company. 

In case of a vote, if no objection is raised via the chairman’s query, it is 

deemed as passing. The effect is the same as that of a vote. 

18. When there are amendments or alternatives to the same motion, the chairman 

sets the voting order in conjunction with the original case. If one of the cases 

has been passed, other motions will be considered vetoed and no further voting 

will be required. 

19. Resolutions adopted at a shareholders' meeting shall be recorded in the 

minutes of the meeting, which shall be affixed with the signature or seal of the 

chairman of the meeting and shall be distributed to all shareholders of the 

company within twenty (20) days after the close of the meeting. The recording 

and distribution of the minutes thereof can be done in electricity.  

The Company is allowed to insert the aforementioned minutes to the Market 

Observation System for publication as a substitution for distribution under the 

preceding paragraph.  

The date, place of the meeting, name of Chairman, ways of resolution, 

discussion, and the abstract of motions and resolution (including the numbers 

of votes) shall be recorded properly in the minutes. When the motions involve 

the election of a director, it shall be held in accordance with the applicable 

election and appointment rules adopted by the company, and the voting results 

shall be announced on-site immediately, including the names of those elected 

directors and the numbers of votes with which they were elected, and the 

names of those who were not elected as directors and the numbers of votes 

with which they were not elected. As long as the Company exists, the minutes 

shall be kept eternally. 

20. The chairman may command pickets (or security personnel) to help maintain 

order at the venue. When pickets (or security personnel) are present to 

maintain order at the scene, they should wear the “picket” armbands. 

21. These rules will be implemented after approval by the shareholders meeting, 

which applies to any amendments thereto.  
 

 

 

 

 


